Indiana Collaborative for Healthier Rural Communities

Steering Committee Meeting Minutes
Ruth Lilly Education Center
October 30, 2009
1. Welcome & Introductions: Jim Miller opened the meeting at 1:30 p.m. Steering committee members present were: Erin Edwards, Adele Lash, Missy Lewis, Beth Overmyer, Dave Newgent, Mary Ann Valenta and Jim Miller. Jim Miller introduced Erin Edwards of Bedford Regional Medical Center. She discussed her role as HIP enrollment coordinator at BRMC. Jim Miller stated the minutes from the ICHRC Steering Committee teleconference on October 8, 2009, were available for review. The final physical (face-to-face meeting) at the Ruth Lilly Center in 2009 will be December 4, 2009, at 1:30 p.m. Jim Miller reported that the Indiana Rural Health Association was moving today to its new location on the eastside of Terre Haute. Phones and systems should be available later today or Monday, November 2, 2009.
2. Old Business
Indiana Campaign for Smokefree Air Update: No update was available on the proposed ordinance for Fishers, Indiana; however, a lengthy discussion ensued on the “tabling” of the comprehensive smokefree workplace ordinance for Indianapolis. Jim Miller reported that the Marion County City-County Council on October 26, 2009, had failed to adopt a comprehensive ordinance by a vote of 13-12, with 15 votes needed for passage. (Two councilors abstained and two were absent.) He noted how the result in Indianapolis impacted the rural communities’ effort – how the rural communities were looking to Indianapolis for momentum locally with the ultimate goal – passage of a statewide comprehensive smokefree workplace law.
3. ICHRC Projects
Tobacco Policy Change Initiative: Jim Miller gave a brief update on the local smokefree workplace campaigns in the five targeted rural communities, including an update on the media plan. Billboards (with the gas mask/worker theme) and accompanying paid advertising were present in each community. Dave Newgent reported that smokefree momentum was occurring in Owen County – Cooke Medical was going smokefree as of January 1, 2010.

Jim Miller reported that ITPC was hosting a high-level smoking cessation summit on December 1, 2009. He had just received the invitation on the heels of the Indianapolis ordinance decision. Dave Newgent urged ITPC to return to its philosophy of gaining local smokefree workplace successes, in lieu of seeking larger prizes, such as Indianapolis. That strategy, he noted, netted 35 or 36 local communities in gaining community ordinances. Getting rural opinions changed, such as eliminating smoking at ball fields in Brazil, would help provide role models for other rural communities. 
Discussion on the Indianapolis ordinance then resumed when Missy Lewis joined the meeting. She noted that Smoke-Free Indy’s biggest concern was Indianapolis Mayor Greg Ballard, who reportedly claimed there “wasn’t public support for the ordinance.” Missy urged that everyone send Mayor Ballard 1,000 letters to show that support. She noted the ordinance was tabled for the time being, and that reconsideration may occur in early 2010. Other media events are likely to occur to generate even more public support for the Indianapolis ordinance.

Public Health Policy Benchmark/Workplan Status Update: Jim Miller reported that he, Dave Newgent and Meredith Edwards had attended the Medicaid Oversight Commission meeting on October 20, 2009, and that they had met with Commission Chairperson Senator Pat Miller (R-Indianapolis) after the meeting. He noted that Senator Miller explained the Indiana General Assembly has no interest in increasing the cigarette tax (beyond 99 centers) to fund an expansion of the Healthy Indiana Plan, and that most of the legislature’s attention in 2010 would be devoted to Sunday liquor sales and gaming expansion. Dave Newgent added that he provided Senator Miller with information about Indiana’s relatively low tobacco tax in comparison to other states, and that the senator accepted the data for future consideration.

Jim Miller reported that Meredith Edwards had sent him notes on the Modernization transition that was discussed at the Budget Committee meeting on October 23, 2009, but that he was unable to provide that update at this meeting. Beth Overmyer noted that many issues related to the Modernization and the disengagement plan with IBM (scheduled for December 14, 2009) remain. She cited anticipated space problems at the local eligibility/enrollment sites, and issues involving specific HIP policies and procedures which have never been formally released or published.
Jim Miller reviewed the responses from FSSA/OMPP Director Pat Casanova to a letter sent by ICHRC on October 16, 2009. The letter addressed issues related to the Modernization, Healthy Indiana Plan and general matters related to Indiana Health Coverage Programs. (A copy of the letter and responses was provided to ICHRC Steering Committee members in the meeting packet.)
Jim Miller reported that MZD Advertising had drafted a proposed media plan following their meeting on September 22, 2009. The plan incorporated both paid and earned media in the eight (8) targeted rural counties – Adams, Clay, Fulton, Grant, Jefferson, Lawrence, Montgomery and Warren – and earned media in the remaining 38 rural Indiana counties.  Implementation of the media plan hinges on approval by IRHA of MZD’s proposal.
Jim Miller reported that the HIP enrollment tool, prepared by steering committee members Mary Ann Valenta, Beth Overmyer and Dave Newgent, was reformatted into two templates and disseminated to 213 rural advocates throughout the state on October 28, 2009. The two templates contained the actual HIP enrollment tool and the case study for Owen County, Indiana.
Jim Miller reported that the HIP key informant interview questionnaires have been drafted and distributed to rural health advocates in the eight (8) rural counties targeted for the public health policy (HIP) project. He noted that preliminary feedback from Woodlawn and St. Vincent-Williamsport hospitals had been received thus far.
Mary Ann Valenta and Beth Overmyer questioned the status on two project tasks: the webinar with Covered Kids and Families and a follow-up meeting with Maggie Terp of FSSA. Jim Miller stated those two tasks were on his follow-up list, along with identifying local HIP coordinators, availability of an updated HIP dashboard and approval of the media plan for the public health policy project. Those items would be updated in time for the next meeting on November 12, 2009.
4. ICHRC Sustainability Update: Jim Miller reported that the WellPoint grant application was submitted in late September, and that 21 other letters requesting support had been sent out. ICHRC was awaiting results from that sustainability effort.
5. Next Meeting: Jim Miller reminded the steering committee that the next meeting – on Thursday, November 12, 2009, at 2 p.m. EST, would be done by teleconference. Meeting materials will be provided in advance of the call.
There being no other business before the steering committee, Jim Miller adjourned the meeting at 3:15 p.m.
Respectfully submitted,

      JIM

James E. Miller

ICHRC Project Director
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