Indiana Collaborative for Healthier Rural Communities

Steering Committee Teleconference – Meeting Minutes
September 25, 2009
1. Welcome & Introductions: Jim Miller opened the teleconference at 1:30 p.m. Steering committee members present were: Meredith Edwards, Dr. David Roos, Erin Edwards, Elaine Williams, Dave Newgent and Jim Miller. Jim Miller introduced Erin Edwards of Bedford Regional Medical Center. She discussed her role as HIP enrollment coordinator at BRMC. Jim Miller stated the minutes from the ICHRC Steering Committee teleconference on September 16, 2009, were available for review.
2. Old Business
INShape Indiana Summit: Jim Miller reminded the steering committee about the upcoming INShape Indiana Summit on September 29, 2009. 

Indiana Campaign for Smokefree Air Update: Jim Miller reported that the city councils for Martinsville and Fishers were considering a smokefree workplace ordinance. Martinsville’s ordinance apparently contains several smokefree exemptions, so the local effort is to correct that flawed ordinance. No details about progress in Fishers were made available.
3. ICHRC Projects
Tobacco Policy Change Initiative: Jim Miller gave a brief update on the local smokefree workplace campaigns in the five targeted rural communities: Bedford, Brazil, Crawfordsville, Decatur and Williamsport. He noted that the media plan, as implemented by MZD Advertising, was proceeding according to plan through the end of 2009. He noted that final ordinance activity in those communities was not likely by the end of 2009, but ICHRC efforts will continue through at least the end of the year, with hopes of continuing its technical and financial support in 2010 and beyond. 
Public Health Policy Benchmark/Workplan Status Update: Jim Miller reminded the steering committee about the next Select Joint Commission on Medicaid Oversight meeting, scheduled for September 30, 2009. Meredith Edwards stated she was working with Sen. Pat Miller’s (R-Indianapolis) staff to schedule a meeting with her prior to the Commission’s next meeting in late October. She noted that the Medicaid Supplemental Committee, chaired by Rep. Bill Crawford (D-Indianapolis) would meet on October 6, 2009, to discuss Healthy Indiana Plan (HIP) expansion, as well as disproportionate share and intergovernmental transfers. A lengthy discussion ensued about possible public policy issues to address to the Supplemental and Medicaid Oversight panels. These included increasing the cigarette tax, elimination of the six-month insurance waiting period and support of expanding the HIP enrollment rolls of non-custodial adults from 34,000 to 41,000 (from the pharmacy carve-out for HIP and Hoosier Healthwise). Dave Newgent reminded the steering committee that Indiana’s cigarette tax is well below the national average, and that expansion of HIP could be funded through an increase in the cigarette tax. Dr. Roos cautioned the steering committee about its limited political clout (compared to other lobbying groups, such as the Chamber of Commerce and insurance industry), and that HIP insurance “crowd out” provisions exist to ensure that Hoosiers don’t terminate private insurance in favor of the publicly-funded HIP program. Jim Miller stated that he would forward a “survey” to steering committee members to get their opinion regarding how to proceed with the public policy effort, and that he would try to send out the survey document prior to the October 6, 2009 meeting of the Medicaid Supplemental Committee.

Jim Miller reported that he met with MZD Advertising on September 22, 2009, to begin work on the media plan for the public health policy initiative involving HIP. The draft plans calls for earned media to be disseminated statewide in the 46 counties designated as rural by the U.S. Department of Agriculture, with both paid and earned media targeted for eight (8) rural Indiana counties: Adams, Clay, Fulton, Grant, Jefferson, Lawrence, Montgomery and Warren. He noted announcing the “HIP enrollment model,” developed by steering committee members MaryAnn Valenta, Dave Newgent and Beth Overmyer, would be a key component of the media plan – to assist rural counties with HIP enrollment efforts. Jim Miller requested provider associations’ assistance as well with the “model” rollout. 

Dr. Roos offered assistance with HIP outreach by proposing a second webinar – similar to one recently produced by Covering Kids & Family, Indiana and the Indiana Hospital Association. The webinar, Dr. Roos noted, could be targeted for rural health clinics and primary care physicians in rural areas. Jim Miller stated that he would work with Dr. Roos’ organization and rural health advocates to arrange the webinar in short order.
Jim Miller reported that he had drafted a document to conduct key informant interviews with both HIP providers and members. The document contains 10 questions to determine (among other things) the extent of current patient panels, plans to increase patient panel size and general impression of the Healthy Indiana Plan. Dr. Roos advocated adding a question regarding provider awareness of the rebidding of the Healthy Indiana Plan and Hoosier Healthwise program, and that the new RFP will contain a blended rate structure that will have a major impact on provider reimbursement.  Jim Miller stated that the draft document will be sent out to the steering committee for its input prior to distribution to selected key informants.
4. ICHRC Sustainability Update: Jim Miller reported that work on a revised grant application for WellPoint Foundation was continuing, in preparation for its planned submission date of September 28, 2009.
5. Next Meeting: Jim Miller reminded the steering committee that the next meeting – on Thursday, October 8, 2009, at 2 p.m. EDT, would be done by teleconference. Meeting materials will be provided in advance of the call.
There being no other business before the steering committee, Jim Miller adjourned the teleconference at 2:30 p.m.
Respectfully submitted,

      JIM

James E. Miller

ICHRC Project Director
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