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May 2018 - CMS launches 
Agency’s first rural health 
strategy to improve access 
and quality of care for rural 
Americans 

CMS Rural Health Strategy



https://www.cms.gov/About-CMS/Agency-
Information/OMH/Downloads/Rural-Strategy-2018.pdf

And CMS has furthered this commitment by introducing the 
first ever Rural Health Strategy. The goals of our Rethinking 
Rural Health Initiative are to develop programs and policies 
that ensure rural Americans have access to high quality care, 
support rural providers and not disadvantage them, address 
the unique economics of providing healthcare in rural 
America, and reduce unnecessary burdens in a stretched 
system to advance our commitment to improving health 
outcomes for Americans living in rural areas.

Remarks by Administrator Seema Verma at the National Rural Health Association Annual Conference
(As prepared for delivery – May 8, 2019)



1. Apply a rural lens to CMS programs and 
policies 

2. Improve access to care through provider 
engagement and support

3. Advance telehealth and telemedicine
4. Empower patients in rural communities to 

make decisions about their health care
5. Leverage partnerships to achieve the goals 

of the CMS Rural Health Strategy

CMS Rural Health Strategy 
Objectives



Key Supporting Activities 
• Apply rural-proofing checklist to any 

and all relevant policies, procedures, 
and initiatives that have impacts on 
rural plans, providers, or 
communities.

• Identify and accelerate diffusion of 
promising evidence-based practices 
to improve access to services and 
providers in rural communities: 
integrate a rural health lens into 
programs.

Apply a Rural Lens to CMS 
Programs and Policies



Key CMS Rules

• Inpatient Prospective Payment System (IPPS)
• Outpatient Prospective Payment System (OPPS)
• Medicare Physician Fee Schedule (PFS)
• Ambulatory Surgical Center Payment System (ASC)
• Hospice Payment Rate Update
• Home Health Prospective Payment System 
• Skilled Nursing Facility (SNF)
• Inpatient Rehabilitation Facility Prospective Payment System (IRF)
• Long Term Care Hospital Prospective Payment System (LTCH)
• End Stage Renal Disease Prospective Payment System (ESRD PPS)
• Durable Medical Equipment Prosthetics, Orthotics and Supplies 

(DMEPOS)
• Inpatient Psychiatric Facilities Prospective Payment System (IPF)



Quality Payment Program Results

• Providers had the option to “pick your pace”, 
and 94% of eligible rural clinicians participated.

• Overwhelmingly, rural practices reported data 
for 90-days or longer. Among those reporting for 
12 months: 67% Quality, 45% Promoting 
Interoperability, 65% Improvement Activities.

• 93% of rural providers received a positive 
payment adjustment, and 65% of them received 
an additional adjustment for exceptional 
performance.

• Median score for rural providers was 63 pts., 
compared to 74 for non-rural large practices



Small, Underserved, and Rural 
Practices Webpage

• Available on 
qpp.cms.gov. 

• Contains contact 
information for the 
Small, Underserved, 
and Rural Support 
technical assistance 
organizations. 

• Highlights the available 
options for small 
practices, especially 
those in rural and 
underserved locations. 



Key Supporting Activities: 
• Scope of Practice:

• Ensure that covered networks under CMS’s 
purview include a range of providers, including 
primary care (Physicians, Physician’s Assistants 
[PAs], Nurse Practitioners [NPs]), specialty care, 
and ancillary care services.

• Meaningful Measures:
• Implement a new approach to quality 

measurement that focuses on value rather than 
volume therefore reducing reporting burden, 
particularly for rural providers.

Improve Access to Care through 
Provider Engagement and Support



AT CMS, WE STRIVE TO
MAKE PATIENTS OUR TOP
PRIORITY.

• CMS has established an internal process to evaluate and streamline 
regulations with a goal to reduce unnecessary burden, increase 
efficiencies, and improve the beneficiary, clinician, and provider 
experience.  

• CMS is moving the needle to remove regulatory and policy obstacles 
that get in the way of providers spending time with patients and 
healthcare consumers. 
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REQUEST FOR INFORMATION ON 
REDUCING ADMINISTRATIVE 
BURDEN TO PUT PATIENTS OVER 
PAPERWORK

• We are committed to eliminate overly burdensome and unnecessary regulations and sub-regulatory 
guidance to allow clinicians and providers to spend less time on paperwork and more time on their 
primary mission – improving their patients’ health.

• We are continuing and doubling down on efforts to decrease heath care costs by reducing 
administrative burden.

• This RFI invites the public to submit ideas for regulatory, sub-regulatory, policy, practice, and procedural 
changes to better reduce burden from clinicians, providers, and patients and their families. 

• We are looking for new ideas not conveyed during our first RFI as well as innovative ideas that may 
help broaden perspectives about potential solutions.  

• CMS encourages stakeholders to submit comments by August 12, 2019.

• https://www.federalregister.gov/documents/2019/06/11/2019-12215/request-for-information-reducing-
administrative-burden-to-put-patients-over-paperwork
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https://www.federalregister.gov/documents/2019/06/11/2019-12215/request-for-information-reducing-administrative-burden-to-put-patients-over-paperwork


Addressing the Opioid Crisis

Key Areas of CMS Focus



Addressing the Opioids Crisis

• Stronger Medicare prescription opioid policies 
started January 1, 2019 – 7-day acute pain fill limits, 
care coordination, and pharmacy/provider lock-in 
program

• State Flexibility for states pursuing 1115 waivers 
focused specifically on ground-level solutions

• Promoting payment system innovation through new 
demonstrations and model

• SUPPORT Act provisions



Part D Opioid Prescribing 
Mapping Tool 

◦Displays the Medicare Part D opioid prescribing rate for 2017 by 
rural/urban areas. 



Rural Innovation

Rural Innovation Models
• Vermont All-Payer ACO Model
• Pennsylvania Rural Health Model
• Rural Community Hospital Project
• Accountable Health Care Model (AHC)
• Frontier Community Health Integration Project (FCHIP) (Ended July 2019)

NEW Innovation Models
• Maternal Opioid Misuse (MOM)
• Integrated Care for Kids (InCK) 
• Emergency Triage, Treat and Transport (ET3)
• Primary Cares Initiative – 2 pathways and 5 voluntary model options to 

test how we pay for primary care:

• Direct Contracting (DC)
• Primary Care First (PCF)



Key Supporting Activities
• Explore options for modernizing and 

expanding telehealth through programs, 
such as the Next Generation Accountable 
Care Organization Model, Frontier 
Community Health Integration Project 
Demonstration, and Bundled Payments for 
Care Initiative model.

Advance Telehealth and 
Telemedicine 



• Analyzed Medicare FFS claims data and found use of telehealth 
increased between 2014 and 2016, though the overall rate of 
adoption is still very limited. 

• Significant growth in utilization among the oldest population—
beneficiaries 85 years and older. 

• Psychotherapy is among the services most commonly furnished 
through telehealth.

• States with the highest utilization are Texas, Iowa, California, 
Missouri, Michigan, Minnesota, Wisconsin, Georgia, Virginia, and 
Kentucky.

Telehealth Utilization in Medicare



Advancing Virtual Care

• Modernizing Medicare physician payment 
by recognizing communication technology-
based services

• CY 2019 PFS Rule finalized a number of 
policies to expand access to virtual services:

• Virtual Check-ins - 5-10 minutes of medical 
discussion that may be performed real-time 
via audio-only. 

• Remote Evaluation of Pre-Recorded Patient 
Information (e.g., Store and Forward)

• Added prolonged preventive services to 
approved telehealth list.



Advancing Virtual Care

• In response to the CY 2018 PFS Proposed Rule, we received
feedback from stakeholders supportive of CMS expanding
access to services that utilize technological developments
in healthcare.

• We are interested in recognizing changes in healthcare 
practice that  incorporate innovation and technology 
in managing patient care.

• We are aiming to increase access for Medicare 
beneficiaries to these services that are routinely furnished 
via communication technology by clearly recognizing a 
discrete set of services that are defined by and inherently 
involve the use of communication technology.



Advancing Virtual Care

To support access to care using communication 
technology, we are finalizing policies to:

• Pay clinicians for virtual check-ins – brief, non-face-
to-face assessments via communication technology. 

• Pay clinicians for remote evaluation of patient-
submitted photos or recorded  video. 

• Pay Rural Health Clinics (RHCs) and Federally 
Qualified Health Centers  (FQHCs) for these kinds 
of services - outside of the RHC all-inclusive rate 
and the FQHC Prospective Payment System rate. 



Key Supporting Activities 
• Collaborate with rural communication 

networks to develop and disseminate 
easy-to-understand materials to help rural 
consumers navigate the healthcare 
system. 

• Foster the engagement of rural consumers 
in their health care. 

Empower Patients in Rural Communities to 
Make Decisions About Their Health Care



New Medicare Plan Finder

Medicare Plan Finder Video
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https://youtu.be/6bRNVJVcJ98


eMedicare

Medicare Blue Button to access and 
download and save your personal 
information:

Log into MyMedicare.gov.

Medicare & You Handbook on-line 
version in a mobile-friendly format: 

https://www.medicare.gov/medicare-and-you CMS Product No. 10050

https://www.mymedicare.gov/
https://www.medicare.gov/medicare-and-you


NEW MEDICARE CARD

How can I replace my Medicare card?
If you need to replace your card because it’s 
damaged or lost, sign in to 
your MyMedicare.gov account to print an 
official copy of your Medicare card. If you 
don’t have an account, 
visit MyMedicare.gov to create one.
If you need to replace your card because you 
think that someone else is using your 
number, call us at 1-800-MEDICARE (1-800-
633-4227). TTY users can call 1-877-486-
2048.

https://www.mymedicare.gov/
https://www.mymedicare.gov/


From Coverage to Care

• Roadmap to Better Care and a 
Healthier You

• 5 Ways to Make the Most of Your 
Health Coverage

• Roadmap to Behavioral Health
• Manage Your Health Care Costs
• Enrollment Toolkit
• Prevention Resources
• Partner Toolkit and Community 

Presentation
go.cms.gov/c2c

CoverageToCare@cms.hhs.gov



• Key Supporting Activities 
• Work with partners to understand and evaluate 

the impacts of CMS programs on rural 
communities, such as by analyzing cost-based 
payment rates across programs to see if the 
rates accurately reflect reasonable costs for 
rural providers (e.g., Rural Health Clinics), and 
develop recommendations as appropriate. 

Leverage Partnerships to Achieve The 
Goals of the CMS Rural Health Strategy



Rural Maternal Health Forum

Objectives:
• Provide an overview of maternal 

healthcare in rural communities before, 
during, and after pregnancy; and 
disparities in maternal health outcomes.

• Share existing promising practices and 
areas of opportunity to improve access to 
maternal health services and achieve 
health equity within rural communities.

• Identify priorities and potential next steps to 
improve access and quality, improve 
maternal health outcomes, and reduce 
disparities in rural communities.

Improving Access to Maternal 
Health Care in Rural Communities



Improving Access to Maternal Health Care 
in Rural Communities

Rural Maternal Health Issue Brief
• Access to Maternal Health Care in Rural 

Communities Before, During, and After 
Pregnancy

• Opportunities to Improve Access to Maternal 
Health Care in Rural Communities

• Case Studies on Improving Access

Rural Maternal Health Video 
• Features a first-person account of a patient and 

obstetrician as it relates to accessing maternal 
health services in a rural community. 

• Learn from this mom about her story of 
accessing maternity and childbirth services.

https://www.cms.gov/About-CMS/Agency-Information/OMH/equity-initiatives/rural-health/09032019-Maternal-Health-Care-in-Rural-Communities.pdf
https://www.youtube.com/watch?v=IuacmIKWDLw&list=PLaV7m2-zFKpj41wsZaM2_Ei3Bjwst2EDG&index=2&t=43s


CMS Rural Health Strategy
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Objectives Key Supporting Activities

1. Apply a Rural Lens to CMS 
Programs and Policies

• Utilize “Optimizing CMS Policies and Programs for Health 
Equity Checklist”

• Integrate rural health lens to quality improvement and 
innovation activities

2. Improve Access to Care Through 
Provider Engagement and Support

• Increase number of trained professionals in rural areas
• Meaningful measures focusing on value
• Provide technical assistance
• Focus on transportation services

3. Advance Telehealth and 
Telemedicine

• Modernize and expand telehealth through Innovation 
models

4. Empower Patients in Rural 
Communities to Make Decisions 
About Their Health Care

• Develop and disseminate easy-to-understand materials to 
rural patients

• Engage rural patients through targeted outreach

5. Leverage Partnerships to Achieve 
the Goals of the CMS Rural Health 
Strategy

• Partner with ONC to promote interoperability
• Partner with Federal Office of Rural Health Policy to 

understand impact of CMS programs in rural communities
• Increase participation of health plans in rural areas
• Partner with CDC and other federal agencies to focus on 

maternal health, behavioral health and substance use 
disorders



How Stakeholders Can Get Involved 

• CMS Open Door Forums – Find out about upcoming changes and 
get your questions answered. 

• Medicare Learning Network and MLN Connects® Provider 
eNews – Get provider resources on CMS programs, policies and 
initiatives, such as Medicare Shared Savings Program.

• NPRMs and RFIs – Tell us what you think! 

• Join the CMS Listserv: https://www.cms.gov/newsroom

• Join the OMH Listserv:  http://go.cms.gov/omh

• Subscribe to receive CMS.gov E-mail Updates: 
https://www.cms.gov/About-CMS/Agency-
Information/Aboutwebsite/EmailUpdates.html

https://www.cms.gov/newsroom
http://go.cms.gov/omh
https://www.cms.gov/About-CMS/Agency-Information/Aboutwebsite/EmailUpdates.html


For More Information:

go.cms.gov/ruralhealth



Questions
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david.nilasena@cms.hhs.gov

mailto:david.nilasena@cms.hhs.gov
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